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�
EXECUTIVE SUMMARY








The National Library of the Czech Republic, the largest and also the main library in the country, continually strives to improve services to the users. The Reference Centre has been planned as an innovative pioneer project in the Czech libraries environment. When fully functioning it will provide users with free internet access and integrated information and reference services. The objective of  reader services restructuring is to provide by developing electronic services the same conditions for local and remote users. The mission of the Reference Centre is to assist users to orient themselves in the contemporary information environment and to exploit information resources in traditional or electronic form. Unfortunately because of budgetary constrains we cannot progress as quickly as we would wish to.








On June 21, 1999, the Reference Centre was open on trial basis and only partially electronically equipped. The cost of reconstruction and furnishings was covered from the library budget and only a proportion of electronic equipment was paid for by the donations.








The National Library of the Czech Republic is thus applying for the Open Society Institute grant to fully equip with computer technology its Reference Centre.





�
NARRATIVE








History of the project





In 1997, the administration of the National Library accepted the Reference Centre project and in its budget for 1998 set aside finances for reconstruction of the allocated space with the aim to open the new Centre in the first quarter of 1999. The allocated space for the new Reference Centre is a former southern cloister which faces the cloister garth now known as the ‘Vine Courtyard’. Extensive reconstruction was finished toward the end of 1998 as planned and as the budget allowed. 





Planning for the Centre initiated a number of changes in the present organisation of  Public Services Division. As of July 1, 1998, Bibliographic Information Department and Interlibrary Loan Department merged into the Reference and Interlibrary Loan Department of the National Library of the Czech Republic. As of March 1, 1999, the Bibliographic Information Reading Room and the Study Room of Encyclopaedic Literature adjacent to the Main Hall were closed and their collections have become basis of the Centre future reference collection.








Physical space





The Reference Centre consists of two areas: the Centre itself and the Study Room with ILL desk. One wall of the Centre is a glassed-in arcade facing the Vine Courtyard (see the attached floor plan). Alongside the windows are carrels and study tables, altogether 32 spaces (20 are wired for the computer network). Opposite the windows are shelves with the Reference collection (cca 9 000 volumes). There is also a Reference desk staffed by two librarians at all hours the Centre is open. Near the Reference desk is the entrance to the Study Room where there are another 7 study spaces (3 with computers) and Reference collection with Czech and Slovak National Bibliography. The ILL desk is staffed by one librarian.








Computer equipment





At this time the computer technology is very much behind the original plan. The users have at their disposal only 2 local PC (CD ROM), 1 PC (UltraNet), 7 PC (5 for internet and 2 are multimedial), 1 PC with a scanner for visually disabled, 2 dumb terminals for the National Library databases. For over 700.000 library users per year this is hardly enough. In addition, there is 1 microfiche reader and a photocopier (change only). At the Reference desk is 1 PC (multimedia and internet) with a network printer. At the ILL desk is also 1 PC (internet) with a printer. It was necessary to upgrade three staff workstations. 





Most of this technology was purchased with funds obtained from donations, grants, etc. The objective of this grant proposal is to obtain matching funds to complete equipping the Reference Centre with the computer technology as set out in the original project.


�
Objectives





For the first time in the history of the National Library the Reference Centre offers complex services to the users. Services provided by the Centre integrate ILL with former bibliographic information service and enhance information services available in the Main Hall. They are also enriched by new services so far not regularly provided by the library. The Reference collection on open shelves contains standard reference works such as encyclopaedia, bibliographies, union catalogues, language and subject dictionaries, biographical works, annuals, directories, etc. To allow for easy browsing the collection is classified according to UDC. The titles are listed in the Reference collection card catalogue (only to the end of 1999) and they are also in OPAC. We have a large number of reference sources on CD ROMs such as many national bibliographies, periodical indexes, various subject directories, etc. These can be searched locally or on UltraNet. The Reference Centre is building a virtual reference library with links to useful and asked for resources. Among the local information sources of the Reference Centre it is necessary to mention the Union card catalogue of foreign language publications in Czech and up to 1992 Slovak libraries (CEZL), locally accessible databases in ISIS system and number of subject catalogues and card files.





The Reference Centre offers the following:





individual consultations about resources available in the Reference Centre and outside the library (we are working on a database with resources in Prague, another database with Frequently Asked Questions, etc.), reference and bibliographic information, In-Depth-Research on a given subject using traditional and electronic resources, SDI


photoduplication  - may be ordered by mail, fax, e-mail or done in person in the Reference Centre on the self-serve copier


interlibrary loan from Czech and foreign libraries


new study spaces for users of the Reference collection and ILL material which cannot be taken out


computer technology for visually disabled with a scanner and voice output


free internet access for all registered users


Monday to Friday, 8am to 9am regular instruction-in-library use programmes on NL databases, internet,  Reference Centre resources and services, sources on CD ROMs, etc.





Reference Centre is open to the public on trial basis from 9am to 7pm, Monday to Friday, and on Saturday from 8am to 7pm.








Goals





We endeavour to establish information environment for the National Library community usual in modern libraries. In the project we planned following new services which will brought us closer to our goal: 





free access to internet for all registered National Library users (We consider this very important as for many users especially students the home internet usage is not affordable.)


internet and National Library databases access for visually disabled


regular instruction-in-library use sessions for the National Library users


�
Projected further development of the Reference Centre:


access to paid resources on internet, such as ANOPRESS and FirstSearch (The National Library plans to expand this offer.)


introduction of Document Delivery service (DODO)  (This project should be ready by the Fall of this year and if everything would go as intended, in January 2000 DODO will become one of the standard services of the Reference Centre.)


Electronic Reference Service for remote users 








Users





All registered users of the National Library have access to the Reference Centre. People who come in in person are predominantly scholars, scientists, teachers and university students. Remote users can visit its web home page and acquaint themselves with the offered resources and services such as Electronic Reference Service. During this trial run about 100 people per day visit the Centre. With the complete computer technology we expect this figure at least to double.








Project schedule





1997 - acceptance of the proposal,  planning


1998 - reconstruction of the arcade windows, electrical wiring, lighting, painting, floors (paid for from the National Library budget - USD 42 100)


January - May 1999


made to order ergonomic furnishings (paid for from the National Library budget - USD 27 085)


installation of computers (paid for from other funds - USD 24 520)


preparation of the Reference collection, booklets, web page (paid for from the National Library budget - just subscriptions for CD ROMs and on line databases for 1999 were USD 47 000)


June 1999 - opening on trial basis


July - September 1999 - installation of the rest of computers (subject of the grant application - USD 24 520)


September 1999 - official opening of the Centre


September - December 1999 - Document Delivery project, starting Electronic Reference Service through the Centre home page


January 2000 - Document Delivery becomes a standard part of the services








Conclusion





Fully equipped Reference Centre will enhance services of the National Library to the community at large. The Centre will provide for easy, comfortable and free access to electronic resources on internet, the databases of the National Library including scanned catalogues which represent invaluable guide to National Library collections. High technology computers will enable users to search full text databases and other paid for resources. The new technology will allow  us to start document delivery of materials from the National Library collections to the users world-wide. Because of its barrier free access physically handicapped will be able to use the library without major obstacles. The computer for visually disabled is another step in making the library accessible to all.








Matching funding





The total budget for computer equipment for the Reference Centre is USD 49 040. �To this time we were able to secure technology for the trial opening to the amount �of USD 24 520. We received USD 10 000 from Mrs. Zdenka Kopal Smith, from the Ministry of Culture grant for R&D project „Digitisation of Micromedia“ we received USD 13 500, from the Nadace Charty 77 we obtained USD 520 which the National Library matched with �USD 500.





According to the Open Society Institute guidelines we are presenting a grant application for funds to fully equip the National Library Reference Centre in order to utilise its capacity and to enable as many users as possible to access the contemporary information environment. We are applying for a grant of USD 24 520. The National Library does not have this money in its budget. Without OSI support we will not be able to finish this star project of the NL and will not be able to provide reference and information services  of the highest possible standard  to the National Library users world-wide.





