Zprava ze sluzebni cesty v CR

Jméno a pfijmeni ucastnika cesty PhDr. Martin Kocanda

Pracovisté — dle organizacni struktury | Generdlni feditel

Pracoviité — zarazeni KGR

Divod cesty Pozvani feditele NK Loty3ska

Misto — mésto Riga a Dobele region

Misto — zemé Lotyssko

Datum (od-do) 10.-12. cervence 2018

Podrobny ¢asovy harmonogram 10.¢ervene 2018 - piilet do Rigy, setkani s GR NK Loty$ska,

odjezd do Dobele, ubytovani, oficidlni zahajeni LiLaEst
11. ervence 2018 — seminar LiLaEst 2018
12. cervence 2018 — navrat do Prahy

Spolucestujici z NK XXX

Financni zajisténi NK (letenka) + NK Lotysska (ubytovani + strava)

Cile cesty Uéast na seminafi u 50. vyrodi LiLaEst

PInéni cilt cesty (konkrétné) Projednéni spole&nych cilG s GR pozvanych knihoven
Program a dalsi podrobnéjsi informace | V pfiloze

Pfivezené materialy XXX

Datum predloZeni zpravy 26.11.2018

Podpis predkladatele zpravy P, |
Podpis nadfizeného Datum: Podpis: P i
VloZeno na Intranet Datum: Podpis:

Pfijato v domacim oddéleni Datum: Podpis:

Zprava je pracovnikem do mezindrodniho oddéleni predlozena nejpozdéji pfi vyuctovani cesty do 2 tydnl po
jejim ukonéeni. Bez cestovni zpravy nebude provedeno vyuctovani. Pi vyjezdu vice pracovniki na tutéz
sluzebni cestu s tymZ programem lze odevzdat spolecnou cestovni zpravu.



Day 1, July 10, 2018

Programme

Official opening — opening addresses, national anthems, hoisting of the flag

- Short speeches by each National Library director

- Introduction of National library teams and team members

- National performance by the National Library of Latvia.

- Presentation by each National library on their topicalities over the last
two years. 20 minutes each presentation.

Until 15 Arrival
Settling down
17:00
18:00 Dinner
19:30 Latvian Evening, including
Day 2, July 11, 2018
08:00 Morning exercise (Estonia)
09:00 Breakfast
10:00 Opening of the seminar
11:00
11:30 Workshops in parallel:

Group division and setting up of workshops + coffee break

1) Design Thinking For
Libraries As An Engine Of
Innovation

REGISTRATION:

https://goo.gl/forms/7KEcmdP

2) LEGO Serious Play® For
Librarians

REGISTRATION:
https://goo.gl/forms/npkiQBEz

UADOhmZ842

B39j3UWE3

3) "Remember that
the key to making
change is a shift in
your mindset”
(Reconstruction of
National Library
of Estonia)

REGISTRATION:
https://goo.gl/forms/
vYxibKiWKOnQOrJSK2

National Library of
Lithuania

National Library of Latvia

National Library of
Estonia

Giedre Cistoviené

Kristina Papule

Margus Veimann
Angelica Ounapuu

Design Thinking is not an
exclusive property of
designers—all great
innovators in literature, art,

LEGO Serious Play (LSP) is a
powerful tool to enhance
innovation and performance in
any organisation. It deepens
the reflection process and

Imagine a National
library of the future -
how to design
physical and virtual
spaces that create




music, science, engineering,
and business have practised
it. It is the very right time to
start practising it at the
Libraries. Design Thinking is
an iterative process in
which we seek to
understand the user,
challenge assumptions, and
redefine problems in an
attempt to identify
alternative strategies and
solutions that might not be
instantly apparent with our
initial level of
understanding. At the same
time, Design Thinking
provides a solution-based
approach to solving
problems. You can use it to
develop better programs,
services, spaces, and
systems at your library. We
also believe you can create
impact with design thinking
in a single day

supports an effective dialogue
between team members. LSP
offers an innovative way to
foster creative thinking through
team building metaphors of
their organizational identities
and experiences using LEGO
bricks. This methodology offers
a unigue way to generate new
ideas for improving library
services and quality of work.

engaging
environments? Which
are the services and
future functions that
engage audiences and
users that help to
survive the wave of
changes in today's
world?

In this workshop we
use design thinking
approach and mindset
to create a toolkit that
includes ideas which
help national library
to stay relevant and
serve society's
expectations for high-
quality library service
and physical
environment."

13:00 Lunch

14:00

Continuation of workshops in parallel

1) Design Thinking For
Libraries As An Engine
Of Innovation

2) LEGO Serious Play® For

3)
Librarians

"Remember that the
key to making change is
a shift in your mindset”
(Reconstruction of
National Library of
Estonia)

National Library of
Lithuania

National Library of Latvia

National Library of Estonia

Giedre Cistoviene

Kristina Papule

Margus Veimann
Angelica Ounapuu

16:00 Coffee break

16:30

Panel Discussion “Emergency situations and contemporary preservation

challenges in our libraries, including digital preservation. What are the
most crucial possible emergency situations for libraries in the present day?




What role for libraries in shaping strategies for emergency situations and
acting in emergency situations?”

Participants: Andris Vilks (NLL), Janne Andresoo (NLE), Renaldas Gudauskas
(NLL). Moderated by Uldis Zarin3, Deputy State Secretary, Ministry of
Culture (former — Director of Development Department at the National

Library of Latvia).
18:00 Dinner
19:00 Estonian Evening Programme, including

- National performance by the National Library of Estonia.

Day 3, July 12, 2018

08:00 Morning exercise (Lithuania)

09:00 Breakfast

10:00 Excursion by bus to Dobele and its vicinity

Visiting of Dobele Public Library
Visiting the Dobele Lilac Garden
Celebration of the 50" anniversary of LiLaEst in the Lilac Garden
Excursion around Dobele with local tour-guides
Around 17:30 Return to the campus
18:00 Dinner
19:00 Lithuanian Evening Programme including

- National performance by the National Library of Lithuania

Day 4, July 13, 2018

08:00 Morning exercise (Latvia)
09:00 Breakfast

10:00 Closing of the LiLaEst 2018

From 11 Farewell and way back home



