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Joint Meeting: The European Library - Europeana Libraries

Sunday, 13th November 2011
17:00 Belgrade city tour by bus and boat, including dinner on the boat. Further information will be provided.

Monday, 14th November 2011

Day 1 will take place in the National Library of Serbia. Before the official start of the meeting you have the option to take a
guided tour of the University Library of Belgrade and/or the National Library of Serbia. Please note that further tours will be
offered on Tuesday during the lunch break (National Library and University Library) and in the afternoon (National Library).

National Library of Serbia
Europeana Libraries Executive Board Meeting
10:30 - 12:00 This is a closed meeting for the Europeana Libraries’ Executive Board
[National Library of Serbia, Room 105]
loii?oz)l_lﬁ?sznd Visit of the Belgrade University Library (optional, 30 minutes)
113?3; 1_1i3;(:)oa(|)nd Visit of the National Library of Serbia (optional, 30 minutes)
11:00 — 13:00 Registration [National Library of Serbia]
12:00 Welcome and lunch [National Library of Serbia]
- Welcome — Vesna Injac (National Library of Serbia), Stela Filipi (University Library of
Belgrade)
13:00 - 14:00 -> Europeana Libraries — Achievemfants and highlights -
Jon Purday (Europeana Foundation)
- Future Funding Programmes — Szymon Lewandowski (European Commission)
- Overview of conference activities (workshops, break-out sessions, etc.) —
Louise Edwards (The European Library)
[National Library of Serbia, main auditorium]
The European Library Coordination Group Europeana Libraries General assembly
Meeting This session is for everyone not involved in the
This session is only for The European Library Coordination Group session.
Library Coordination Group Chair: Mary Rowlatt & Sally Chambers
Chair: Louise Edwards
- Europeana Libraries — Progress to date
- Minutes and actions from the last - Project management
meeting - Content plan
- Half-year report 2011 - Aggregation infrastructure
14:00 — 17:30 - The European Library Transition - Europeana Data Model (EDM)
[Coffee Break 15:25 — Plan: key outcomes from the TEL - Business models and sustainability
15:45] BManagemer?t Committee and CENL - Communications and networking
oard me:‘etmgs - Anew service for a new audience:
- Action plan 2011-2012 presentation of the portal
- Language policy for the new
portal; how to address multilingualism - Europeana Libraries — Preparing for year 2
in a portal essentially devoted to by reflecting on year 1
researchers
- KPIs: A new KPl Handbook for a Interactive session: The halfway stage of
new target group — Update Europeana Libraries is a good opportunity to
- ENUMERATE and Content reflect on what has worked well and what
Strategy: survey follow-up and Content could be improved. This interactive session
Strategy introduction — Track 2, Day 2 will prepare us for continued success in the
final year of the project.
[National Library of Serbia, Room 236] [National Library of Serbia, main auditorium]
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Joint Meeting: The European Library - Europeana Libraries

17:30 Close of Day 1

19:00 Dinner for all delegates (offered by the National Library of Serbia)
Venue: “Dva jelena” (Maps will be provided)

Tuesday, 15th November 2011
Day 2 will focus on the key deliverables in the second year of the Europeana Libraries project. Sessions are open to all
participants. They have been divided into three tracks: 1. Business model and sustainability, 2. Content development, 3.

Metadata and technical.

Track 1 and Track 2 will be repeated in the afternoon. This allows participants to attend both the Value propositions and the
Content development sessions.

9:15-12:30
[Coffee Break
10:45 - 11:00]

9:00 Coffee
Track 1 Track 2 Track 3
National Library of Serbia National Library of Belgrade University Library
Serbia
Value propositions Content development Library Data and Linked Open Data
[Harry Verwayen & [Sebastian Mundt] [Sally Chambers]
Gijsbert Voorneveld] This workshop will be an | This session will explore the data

The workshop will be an
open exchange, with
active discussions.

It will build on the work
done on the business
model for Europeana
Libraries. We will explore
in more depth the value
propositions that this
initiative has for the
customer segments:
libraries and sponsors. We
will make use of the
business model canvas,
and this input will be an
important driver for key
decisions on the setup of
the service.

[National Library of
Serbia, Room 236]

open exchange towards
a content strategy for
The European Library. It
will encompass the
views of your institution,
and will help develop a
better idea of the needs
and requirements which
will need to be
represented in the
content strategy.

[National Library of
Serbia, Room 105]

modelling work that is currently being
undertaken in the context of The
Europeana Library, Europeana Libraries
and The British Library.

- The British Library Data Model
[Corine Deliot]

- EDM for Libraries

[Stefanie Riihle]

- Europeana and EDM

[Robina Clayphan]

Linked Open Data Pilot Europeana
[Valentine Charles]

Europeana has published 3.5 million
items as Linked Open Data. The objects
come from 9 aggregators and almost 300
data providers.

This presentation will give you an
overview of the approach defined by
Europeana to achieve this pilot.

Workshop: Efficient Linked Open Data
(LoD) exchange and aggregation
[Facilitator: Sally Chambers]

- Inthis workshop the different
technologies that could be used
to efficiently exchange library
Linked Open Data will be
explored.

[Belgrade University Library, Gallery]

12:30 - 13:30 Lunch

[National Library of Serbia]

12:30 - 13:30 Lunch
[Belgrade University Library]

13:00 - 13:30 Visit of the National Library (optional)

13:00 — 13:30 Visit of the University
Library (optional)
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Joint Meeting: The European Library - Europeana Libraries

Content development Value propositions Workshop: Linked Open Data in Use
[Sebastian Mundt] [Harry Verwayen & Who/For What — End User Benefit.
Gijsbert Voorneveld] [Facilitator: Dan Barker]
*Please note that you will - Presentation of different Linked Open
be in the same room as in | *Please note that you Data services [Valentine Charles]
the morning, but you will | will be in the same room | - Which reuses and how to re-use Linked
be given the workshop of | asin the morning, but Open Data
the other track. The you will be given the - Visualisation of Linked Open Data
workshop description is workshop of the other - How to measure the success of Linked
13:30 - 16:45 the same as above. track. The workshop Open Data?
description is the same
[Coffee Break [National Library of as above. Unified Ingestion Manager: Demo with
15:00 — 15:15] Serbia, Room 236} Focus on Linked Open Data
[National Library of [Andreas Juffinger & Markus Muhr]
Serbia, Room 105] - UIM technical architecture and
technology. Enrichment of Library Data
with authoritative information: VIAF,
Subjects.
- De-duplication/Clustering of library
data.
[Belgrade University Library, Gallery]

16:45 — Close of Day 2

16:45-17:15 Visit of the National Library of Serbia (optional) _l

19:00 Dinner
Venue: “Kafana Dac¢o” (map will be provided)

National Library of Serbia
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Joint Meeting: The European Library - Europeana Libraries

Wednesday, 16th November 2011

Day 3 will focus on the new services and dissemination towards end users. Sessions are open to all participants; they have
been divided into three tracks, 1. Website, 2. End user communication, 3. Metadata and technical.

Please note that the morning sessions of Track 1 and Track 2 will be repeated in the afternoon so that participants can join
both, the end-user communication and website sessions.

8:45 Coffee
Track 1 Track 2 Track 3
National Library of National Library of Serbia . s
. Belgrade University Library
Serbia
Communicating with Website Roundtable on WP5 Meeting*
end-users [Chair: Dan Barker] Content Ingestion (Closed meeting: WP5
[Chair: Susanna - Usability testing. Clinic* only and library guests)
Lob/Jon Purday] Introduction to the [Magali Mermet]
The workshop will testing phase of The Brief overview of the [Belgrade University
engage with questions European Library ingestion process and Library, Academic
that are key to the redesigned portal (Ulrike | current status. Round Reading Room]
successful promotion Spree) table discussing
of the new European - Portal & services problems and
Library. Your feedback presentation (Aubéry questions.
and ideas are vital as Escande)
we move towards the - Usability testing - How [Belgrade University
launch of the new can we help you test our | Library, Gallery]

service for researchers. | new portal? (break-out

9:00 — 10:45 - How do you currently session)

reach your research - Reports from the break- | * please note that
users? out session this session will end
- How would you at 10:15 and you will
promote the new [National Library of be transferred to the
European Library portal | Serbia, Room 105] National Library
to your research users? [Coffee Break
- What are the barriers 10:45 - 11:00]
to usage?
- How can you help us
overcome them?
- What tools and
resources can we * please note that this
provide to support your session will end at 11:45
efforts? and you will be
transferred to the
[National Library of National Library
Serbia, Room 236]
10:45 - 11:00 Coffee Break
Joint session with Serbian librarians
. . Keynote
11:00-12:00 Jay Jordan (OCLC)
Q&A

[National Library of Serbia, main auditorium]

12:00 - 13:00 Lunch offered by OCLC [National Library of Serbia]
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Joint Meeting: The European Library - Europeana Libraries

Website

[Chair: Dan Barker]

- *Please note that you
will be in the same
room as in the
morning, but you will
be given the workshop
of the other track. The
workshop description
is the same as above.

Communicating with
end-users

[Chair: Susanna Lob/Jon
Purday]

*Please note that you
will be in the same room
as in the morning, but
you will be given the
workshop of the other
track. The workshop
description is the same

[Transfer to the
University Library]

The European Library
[Andreas Juffinger]
Fintroduction to
technical aspects of the

new portal.
FIintroduction to Quality

Portal: From Alpha to ...

13:00-14:30 [National Library of as above. assurance and
Serbia, Room 236] measurements -
[National Library of Discussion: How to
Serbia, Room 105] optimise the portal for
Scientific needs.
FDos and don’ts of a
research community
service
~Agnostic information
retrieval vs. adaptive
information retrieval
[Belgrade University
Library, Gallery]
14:30 Close
14:30 Walking Tour (optional)
Further details will be provided
14:30 - 15:45 Europeana Libraries WP6 meeting

This is a closed meeting

[National Library of Serbia, Room 105]

[Transfer to the
University Library]

WP5 Meeting
(Closed meeting: WP5
only and library guests)

[Belgrade University
Library, Academic
Reading Room]

19:00 Dinner (optional)
Venue: "Srpska koliba" (maps will be provided)

Belgrade University Library
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